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I am pleased to present FIM Partners’ inaugural
Equities Sustainability Report which highlights our
approach to integrating ESG factors into our
investment processes along with key initiatives at
the firm and portfolio level.

ESG is not an alien concept for us but rather a
natural progression of our investment approach
which emphasizes a holistic understanding of our
investments. What began as a strong emphasis on
governance related factors has now evolved to
incorporate environmental and social factors which
coincides with our goal of generating strong risk-
adjusted returns with a long-term investment
horizon.

In 2019, we expanded the parameters of our due
diligence framework to include environmental and
social factors vis a vis our proprietary ESG
scorecard. At the same, given the relatively weaker
disclosure requirements in our investment space,
we saw immense value in developing an internal
ESG KPI database. In the same year, we solidified
our commitment to responsible investing by
becoming signatories of the U.N. Principles of
Responsible Investment.

2020 was particularly important for our internal
sustainability efforts. We strengthened our in-house
capabilities by hiring a Sustainability Lead who in
tandem with the Head of Research will work
towards augmenting our sustainability toolkit via
new initiatives and improving our existing
processes and procedures. We also engaged a
leading UK-based sustainability consultancy to
whet our existing ESG strategies in line with
international best practices.

Sustainability, like any other aspect of investing, is
a journey, to which we are firmly committed to
becoming leaders in. But more importantly, I
believe that it can the source of a valuable
information edge that is imperative for success in
markets where disclosure requirements have yet to
catch up to the developed world.

Going forward, we will continue to enhance our
internal sustainability capabilities whilst also using
our platform to enhance awareness as part of our
commitment to being a responsible investor.

Hedi Ben Mlouka
Founder and CIO

Message from our CIO
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Responsible Investment At FIM Partners

At FIM Partners, the integration of sustainable or
more specifically, environmental, social and
governance (ESG) factors is an integral pillar of our
investment approach. Our due diligence process
mandates developing a holistic view of the entire
ecosystem surrounding our investments and this
would not be complete without an assessment of
their long-term sustainability.

We firmly believe that applying an overlay of
sustainability factors over financial attributes
provides an added level of scrutiny that ultimately
leads to better investment decisions. ESG should
not be a mere box ticking exercise but rather an

engine to facilitate positive change. Our decade
long experience in these markets has taught us that
engagement via constructive dialogue can be a
powerful platform to do so. Engaging, and more
importantly, educating our companies about global
best practices allows us to understand how
managements perceive and manage non-financial
factors which in turn feeds into our information
edge.

We also align with the six principles of the UN
Principles of Responsible Investment and have
been committed to embedding them in our strategy
and decision-making processes.
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Investment PillarsThemes

ESG

Macro Tracker

Business Model
Valuation

▪ Countries facing sanctions

▪ UNGC violators

▪ No-go sectors such as 
illegal weapons, adult 
entertainment, gambling, 
alcohol and tobacco

Exclusion Integration

▪ FIM ESG Scorecard

▪ Annual Management 
Questionnaire

▪ Site Visits / Management 
Meetings

▪ FIM ESG KPI metrics 
database

▪ Controversy Alert tool

Engagement

▪ Proxy voting

▪ Direct engagement

▪ Emphasis on constructive 
dialogue

▪ 300+ corporate interactions 
in 2020

ESG in the Investment Process
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Pillar 1 - Exclusion

There are three clearly defined levels of exclusion
applied to our investment universe:

Country exclusion: Countries that are facing
sanctions by one or more Sanctions Authorities are
excluded from our investment universe. The
sanctions can be economic or financial and can
even include trade embargoes that are
administered or enforced from time to time.

UNGC violations: We exclude companies that
have consistently breached one or more of the Ten
Principles of the UN Global Compact (UNGC)
without introducing any measures to mitigate the
effects. However, we monitor violators on an
annual basis and those companies that have taken
concrete measures to rectify the original violations
and carry a low probability of future violations may
be allowed to become part of our investment
universe.

Sector exclusion: We exclude certain sectors
based on our norms and values that we perceive as
having a detrimental impact on the environment or
society whilst also carrying long-term ESG tail
risks. Some of the key excluded sectors include
adult entertainment, alcohol, gambling, illegal &
nuclear weapons and tobacco*.

▪ Tobacco

▪ Alcohol

▪ Adult Entertainment

▪ Gambling

▪ Illegal & Nuclear Weapons

▪ Coal Mining

No-Go Sectors
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▪ Human Rights

▪ Labor Standards

▪ Environment

▪ Anti-Corruption & Bribery

UNGC Principles

*Further details on our exclusion criteria 

can be found in the FIM Partner’s 

Responsible Investment Policy.

Pillar 2 - Integration

Integration entails evaluating all potential
investments on a range of quantitative and
qualitative criteria through our proprietary ESG
Scorecard. The Scorecard measures each
company performance across 40 indicators
covering a range of quantitative and qualitative
criteria across the ESG spectrum. The purpose of
the scorecard is not to feed into another layer of
exclusion per se but rather to identify material risks
that could lead to future areas of engagement.
Scorecards are updated annually unless a material
event occurs in the interim in which case the matter
is immediately flagged to the Sustainability Lead
and raised to the Investment Committee to
ascertain the next steps.

All portfolio companies are required to complete
our annual management questionnaire along with a
ESG KPI supplement encompassing 16 unique

data points. Whilst aiding our scoring assessment,
the combination of the questionnaire and the ESG
KPI supplement serve as an awareness
mechanism to help managements get in the habit
of collecting and analyzing certain data points,
eventually leading to us educating them on their
merits.

Internally, given the dearth of third-party ESG
coverage of our markets, the KPI supplement helps
augment our internal database which we utilize for
benchmarking and cross-comparison purposes.
There have been instances where we share
industry level insights with portfolio companies to
flag areas of improvement and industry best
practices, thus feeding into our engagement efforts.
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▪ FIM Proprietary ESG 
Scorecard covering 40 
Indicators

▪ Pre & Post Investment 
Controversy Tracking

Method
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Our scoring methodology employs a Low risk/Best
practice to High risk/Minimum criteria with a
scoring range of 0-100 with 50 deemed as a
minimum inclusion score. Exceptions to the rule
are potential investments for which there is strong
evidence that the company’s score will exceed the
minimum threshold in the near term. Currently
there are no investments in the portfolio that score
below the minimum threshold.

We do not outsource our investment due diligence
process as we believe the investment team should
have a holistic view of an investment; with
sustainability not being an exception. As such, the
bulk of our sustainability related due diligence
efforts are conducted by the investment team with
the oversight of the Sustainability Lead and Head
of Research.

The addition of our Sustainability Lead to the team

at the end of 2020 marks an important milestone.
By augmenting our internal capabilities, we are
better positioned to enhance our integration and
engagement processes and efforts.

External Resources

We have retained the services of Sustainalytics, a
leading global ESG risk rating provider, primarily to
assist in flagging controversies for potential and
existing investments through their proprietary
Controversy Alert Tool. We also rely on their global
expertise to strengthen our internal methodologies,
especially when it comes to sector materiality
issues and global best practices. However, given
their relatively low coverage of our investment
universe, coupled with its inherent public
information deficit, we do not rely on their risk
ratings.

OutputsInformation Sources

▪ Annual Management 
Questionnaire

▪ Public information i.e. 
regulatory filings, media 
reports, etc.

▪ Site Visits & Management 
Meetings

▪ Sustainalytics 
Controversy Alert Tool

▪ Investment ESG Score 
from 0-100 with 50 
deemed a minimum 
passing score (with 
exceptions)

▪ FIM ESG KPI Database

▪ Identifying future 
engagement areas

Pillar 2 – Integration Process

Samples of FIM’s Management Questionnaire and ESG Scorecard
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Voting

Where the power to vote proxies or to take
shareholder actions on other corporate actions has
been delegated to FIM Partners, we vote proxies
and act in the best interest of our clients based on
what we believe will maximize shareholder value
as a long-term investor, all in accordance with our
Proxy Voting and Corporate Action Policy.

Direct Engagement

In our experience, engagement enhances business
practices and helps to identify leading
managements. Building awareness about
sustainable practices in the markets we invest in
may take time but ultimately will bear fruit. We do
not delegate the responsibility of connecting with

our shareholdings to external consultants. In 2020,
our analysts had over 300 corporate interactions.

Our engagements are designed to elicit
constructive dialogues with managements where
we focus on educating versus dictating as we are
cognizant that change is a gradual process. Our
engagement priorities are centered on material
ESG risks and/or the development of
controversies. If the team does not see any signs
of improvement from its engagement efforts
following the passage of a reasonable amount of
time, the team will consider divesting from an
investment keeping the materiality of the
engagement matters in perspective.

Highlights of our key engagement efforts during the
year are as follows:

Sample letters sent to Managements and Boards

Pillar 3 - Engagement
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Filipino Packaged Food Manufacturer
Issue: Labor rights (UNGC Principles)

During the enhanced community quarantine
lockdown in the Philippines, worrisome news
regarding the occupational health and safety of the
company’s factory workers came to light from
media reports. We immediately contacted
management and sought an urgent explanation.

The management explained their policies and
protocols during the lockdown and provided us with
time-stamped photographs of the worker housing
facilities. They clarified that the lockdown, coupled
with a lack of public transportation, forced some of
the workers to briefly stay on the factory premises
where they were provided adequate
accommodation. All workers were also provided
extra month’s pay and provided free meals, PPE
and health supplements.

Outcome: Engagement successful.

Bangladeshi Mobile Telecom Operator
Issue: Sustainability Reporting & Disclosures

We have been communicating with management
on the importance of sustainability and associated
disclosures. The company issued its last
sustainability report in 2014 and since ceased the
practice. We raised this issue with management
and pro-actively worked with them by sharing best
practice disclosures from leading global telecom
operator. After several months of discussion, we
recently received a positive response from
management who informed us that they will be
including sustainability disclosures with their
upcoming 2020 Annual Report.

Outcome: Engagement successful.

Egyptian Medical Diagnostic Service Provider
Issue: Business Strategy, Management Quality

Having been shareholders of the company since
2015, we have historically engaged with the
management and its Board on a range of
governance issues. In June 2020, we wrote a
detailed letter to the CEO explaining our concerns
regarding the company’s business strategy with
respect to its governance and depth of
management. When theCEO’s response was not

Continues on next page



Strictly Confidential 8

EM Frontier Fund - Annual Sustainability Report 

2020
FIM Partners

very enthusiastic, we took the matter to the
Chairman of the Board asking him to take a
comprehensive review of their business strategy. In
his response to us, the Chairman assured us that
he will take the points raised to rest of the Board.

Outcome: Engagement ongoing.

Kuwaiti Education Service Provider
Issue: Business strategy and dividend distribution

Being shareholders since 2017, we have
historically successfully engaged with management
on a number of issues. Recently, we have had
concerns with the overall business strategy
including capital allocation.

In November, we engaged the company’s
Chairman on their business strategy and
recommended to enhance their dividend payout
given the excessive cash on the balance sheet. We
also asked the company to reconsider an optimal
capital structure for the company by considering

taking on more leverage. The company has
acknowledged our concerns and has
communicated their willingness to consider our
suggestions.

Outcome: Engagement ongoing.

Egyptian e-payments platform
Issue: Business strategy

We engaged with the company and presented
them with ideas to enhance their business strategy.
In our formal presentation, we highlighted the
opportunities the company can take up to monetize
its customer base. The ideas were well received,
and we aim to follow-up with the company during
the course of the year to track the progress of our
recommendations.

Outcome: Engagement ongoing.



EM Frontier Fund - ESG Highlights

* This includes financial companies which represent 30% of our portfolio, as well as companies that have not yet 
responded to our management questionnaires because of the grace period afforded to them due to the pandemic.

54%

companies 

have adopted 
environmental 

management 
systems

58%

companies 

have formal 
environmental 

policies

42%

companies 

monitor their 
energy 

consumption*

35%
companies track 

their carbon 
footprint*

96%

companies have 

opportunities for 
human capital 

development

88%

companies 

have CSR 
initiatives and 

activities

63%

companies 

have at least 
one woman in 

senior 
management

companies whose 

Board is at least one-
third independent

69%

companies have 

at least one 
independent 

director on its 
Audit Committee

85%

All our companies 

have independent 
directors on

their BoDs

85%

companies have 

at least one 
woman on the 

BoD

92%
companies have 

anti-bribery 
policies

73%
companies have 

whistleblower 
programs
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Pakistani Cement Manufacturer
ESG Highlight: Waste heat recovery

Our portfolio company is the cleanest cement
manufacturer in the country, that is focused on
limiting its carbon emissions while enhancing
energy efficiency. Over the years, the company
has invested in vertical grinding mills which
reduced energy consumption on average by
10% on a per ton basis.

Similarly, the company has invested in Waste
Heat Recovery plants which account for 50% of
its energy requirements with the remaining
balance derived from natural gas. The company
also focuses on other environmental initiatives
which include finding alternate sources of energy
from shredded tyres, municipal waste and rice
husk. These practices have led to a reported
reduction of 29,000 metric tons of carbon
emissions. The culmination of these initiatives
has led to the company being the lowest cost
cement producer in the country.

Peruvian Bank
ESG Highlight: Financial inclusion

According to The World Bank’s Global Findex
Database 2017, 31% of the world’s adults (1.7
billion) have no access to any financial services.
This portfolio company emphasizes bridging the
financial inclusion gap by educating clients as
well as non-clients about financing, budgeting
and saving through digital learning platforms as
well as physical lectures and workshops.

Key initiatives include: (i) providing services via
dedicated agents in small stores, pharmacies,
internet cafes etc, (ii) providing mortgage loans
to low-income populations through a state
housing program and, (iii) introducing mobile
wallets and apps which allow users to make
deposits, withdrawals, transfers etc using
cellular phones. Through its microfinance
business, the company has reached 1.21 million
previously unbanked Peruvians.

EM Frontier Fund - ESG Highlights (contd.)
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2020 in Review



Business case for ESG

To promote sustainability initiatives, FIM Partners
has not only been communicating with its
portfolio companies, regulators and like-minded
investors, but has also been actively trying to
build awareness by uplifting the UN Principles of
Responsible Investments on various public
platforms.

Earlier in the year, FIM Partner’s Head of
Research Mohammad Ali Hussain published an
article in Pension & Investments where he
highlighted the opportunities as well as the
challenges of ESG investing in Frontier Markets
(to read the article, please click here). He also
spoke to Citywire where he emphasized the
importance of educating corporates as well as
regulators about ESG factors (to read the article,
please click here).

Enhancing our Sustainability Toolkit

Sustainability is a journey to which we are
committed to enhancing and improving. This year
we have strengthened our internal capabilities by
adding a Sustainability Lead to our team. This
marks an important milestone as we recognize
the value of having a dedicated resource towards
leading our sustainability efforts.

In June 2020, we engaged Sancroft, an
international sustainability consultancy with over
20 years of experience in helping develop
sustainable strategies, integrating ESG factors in
investment processes and establishing effective
stakeholder engagement. Banking on Sancroft’s
expertise, we aim to enhance our sustainability
assessments by re-balancing our ESG scoring
methodology to assign higher materiality to
sector specific ESG risks in line with the SASB
guidelines. In addition, Sancroft is developing an
Engagement Tracking Tool which will facilitate
enhanced auditing of our engagement activities.

12

Year in Review: 2020 Initiatives

https://www.pionline.com/industry-voices/commentary-esg-investing-expanding-universe-new-frontiers
https://citywiremiddleeast.com/news/dubai-based-fim-partners-turns-attention-to-esg/a1341893
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Year in Review: 2020 Events

In early November, FIM Partners held its annual
investor conference in the form of a series of
webinars over the span of four weeks. The
webinars explored a range of topics relevant for
frontier and emerging markets and were in an
interactive style format with over 200 unique
attendees logging onto the different sessions.

One of the conference sessions opened up the
discussion on the importance of ESG in frontier
markets. The session was led by FIM Partners’
Head of Research, Mohammad Ali Hussain and its
panelists included Majdi Chammas, from the
external management team of Forsta AP-fonden’s
(AP1) and Chris Po, Century Pacific Food Inc’s
Executive Chairman.

Some of the key takeaways from the discussion
were:

• Engagement, building corporate awareness and
being on the ground are key to investing and
contributing sustainably in frontier markets;

• While the family ownership structures in this
universe can be concerning from a minority
shareholder rights perspective, each company
needs to be scrutinized on its own merits as
there are avenues for a strong alignment of
interests;

• Sustainability awareness is steadily increasing
in the frontier space and in some instances, it is
consumer-driven; and,

• With coal increasingly facing negative regulatory
scrutiny, frontier markets have the opportunity to
bypass massive carbon footprints and leapfrog
to renewables.

To view the recorded session of the webinar,
please contact us at
investorrelations@fimpartners.com.
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In the Spotlight

This year we wanted to showcase our investment in
Century Pacific Foods Inc which is a leading
packaged consumer goods manufacturer from the
Philippines that is driving sustainable change. In
2018, the company began to officially integrate and
implement ESG strategies in its operations. By 2020,
the company had won the Best ESG Mid-Cap
Company (Philippines) award by Capital Finance
International. We present a snapshot of the
company’s successful sustainability journey.
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Spotlight: Century Pacific Food Inc

Century Pacific Food Inc (CNPF) is a diversified
consumer packaged foods company in the
Philippines with a diverse product range across
marine, meat, dairy and coconut-based products.
The company's recently released ESG policy
outlines its continued commitment to becoming a
more responsible company.

The company attained a 79/100 score in FIM’s
ESG Scorecard, which is well above the portfolio
average. CNPF has several outstanding practices
based on its ‘People, Planet, Protein’ sustainability
mantra – a few of which will be delved into below.

Environmental initiatives
The company is cognizant of its operational impact
on the environment and has been working towards
utilizing resources efficiently. This is executed by
monitoring consumption, measuring efficiencies
and adopting industry’s leading practices. For
example, in terms of water conservation, CNPF
relies on rainwater recycling and utilizing deep well
water by processing it through reverse osmosis
technology for its various business segments.

Through these efforts, the company aims to reduce
its freshwater consumption by 30% over the next 3
years. The company is cognizant of the importance
of recycling and minimizing food waste. In its
marine segment, fish waste, which would otherwise
be disposed, is converted into commercial fish
meal. Similarly, used coconut shells from the
coconut segment are sold to third parties who
convert it to copra, which can be used as an
alternative fuel source to coal.

The company also aims to achieve carbon
neutrality in its coconut business by 2028. For the
next five years, it will support coconut farmers by
providing 10,000 seedlings a year which will
reportedly result in offsetting 416,680 metric tons of
emissions over the next eight years. Finally, the
company is currently in the midst of installing a
4.5MW solar power plant at its General Santos
marine manufacturing facility, which will not only
cover 20% of its electricity requirement, but also
lead to a material improvement in power costs.
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By doing so, the company estimates a reduction of
123,900 metric tons of carbon dioxide emissions.

Plastic Neutral status achieved in 2020

For effectively addressing its non-food waste,
CNPF entered into a partnership with a local
cement company to co-process consumer plastic

waste in 2019. This process converts plastic waste
into energy which replaces coal as an alternative
for fuel in cement production. As a result, CNPF
accomplished plastic neutrality for one year in early
2020. This initiative will continue through the
company’s partnership with the Plastic Credit
Exchange.

Product Development

In 2021, CNPF will roll out 20% less sodium
content in two of its products – Century Tuna
Flakes in Oil and Argentina Corned Beef. It will also
introduce a vegan brand called “UnMeat”. Not only
is this the healthier option but also great for the
environment as plant-based meat alternatives
consume less water and energy than their
traditional counterparts.

100%
LED lighting in its 

tuna plant; coconut 
business in the 

process of complete 
conversion

14%
DECREASE

in total energy 
intensity i.e. energy 

consumed for every 
tonnage produced

4%
DECREASE

in total water intensity 
i.e. water consumed 

for every 
manufactured 

tonnage

15.7 

14.0 

13.6 

 12.5

 13.0

 13.5

 14.0

 14.5

 15.0

 15.5

 16.0

2017 2018 2019

Water Intensity (M3/MT)

2.1 

1.8 

1.6 

 -

 0.5

 1.0

 1.5

 2.0

 2.5

2017 2018 2019

Energy Intensity (MWH/MT)
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Social factors
The company emphasizes the need for tracing the
origins of its major raw materials such as fish,
meat, milk powder and coconut back to the
requisite sources. CNPF also has plans to
incorporate a code of conduct and ethics for all its
raw material suppliers that will require compliance
with established sustainability standards. The
company’s commitment to gender diversity can be
seen in the increase in the number of women in
management - from 16% in 2016 to over 37% in
2019. From an inclusion perspective, CNPF’s
plants largely employ locals and there are also
programs focused on providing employment
opportunities to indigenous people. Building
employee capacity is also important to the
company as can be seen by the emphasis on
employee trainings in 2019 - almost 33,000 hours,
which is double the training time provided in 2018.
CNPF’s CSR program addresses socio-economic
problems such as hunger, malnutrition, lack of
education and environmental degradation.

Corporate governance
The Board of Directors is made up of nine
directors; two of the directors are women and three
are independent. All Board Committees are chaired
by independent directors. As of 2020, the company
aims to expand the role of its Board’s corporate
governance committee to oversee the integration of
sustainability matters for proper accountability. The
company has a detailed Code of Business Conduct
and Ethics which includes policies on corruption,
extortion, bribery as well as an insider trading and
no gift policy. Whistleblowers can anonymously
report misconduct or concerns via email and the
report is treated confidentially. CNPF aligns with
several international initiatives of sustainability
including the Sustainable Development Goals.
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250,000
food cans distributed to 

disaster-struck areas

43% 

Increase
Training Hours 

per Employee in 
2019

5.1
MILLION

meals provided

175,000
children fed 

and 120 
students sent 

to school 

Response to COVID-19

During the pandemic and when the lockdown
was announced, CNPF executed worker
safety protocols which included providing
employees with special allowances releasing
pro-rated 13th month pay and also provided
free meals and personal protective
equipment. The company also arranged for
shuttle services and free accommodation to
workers affected by the shut down of public
transportation.

Spotlight: Century Pacific Food Inc (contd.)

16%

14%

10%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

2017 2018 2019

Employee Turnover Rate
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Outlook 2021

➢FIM Partners will continue to 
prioritize better and more 
nuanced engagement with 
its portfolio companies. With 
the recent addition of our 
Sustainability Lead to the 
team, we are in a better 
position to enhance our 
engagement efforts. 

➢Our collaboration with 
Sancroft has enhanced our 
internal analytical toolkit with 
granular insight on sector 
specific ESG risks leading to 
the development of sector 
specific ESG scorecards. 

➢Addition of a robust 
Engagement Tracker Tool to 
enhance our engagement 
audit process.

➢Continuing with our 
awareness initiatives, we 
plan to host an inaugural 
sustainability event in one of 
our markets where we intend 
to bring together leading 
corporates, regulators and 
asset allocators to facilitate a 
dialogue on the importance 
of sustainability and the 
focus areas to enhance 
awareness.
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FIM Partners has been a signatory of the United
Nations Principles for Responsible Investing (UN
PRI) since 2019. We are committed to integrating
ESG factors into our investment processes,
decision making and active ownership practices.
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For Queries

FIM Partners Investor Relations
investorrelations@fimpartners.com

This document is provided by Frontier Investment Management Partners Ltd. (FIM Partners) on a
confidential basis. FIM Partners is authorised and regulated by the Dubai Financial Services Authority.
The information in this document is for informational purposes only. It does not constitute, or form part
of, any offer to sell or issue, or any offer to purchase or subscribe for interests in any fund or
company, nor shall this document or any part of it or the fact of its distribution form the basis of or be
relied on in connection with any contract. This document is not intended for public use or distribution.
An investment in securities is speculative and carries a high degree of risk and is not suitable for all
investors. FIM Partners has not taken any steps to ensure that the interests referred to in this
document are suitable for any particular investor and no assurance can be given that the desired
investment objectives would be achieved. No representation is made or assurance given that such
statements, opinions, projections or forecasts in this document are complete or correct. FIM Partners
cannot accept responsibility for errors appearing in this document.

Past performance (if any) of the investment should not be construed as an indicator of future
performance. Material aspects of the descriptions in this document may change at any time without
notice. Any projections, market outlooks or estimates in this document are forward-looking statements
and are based upon certain assumptions. Other events which were not taken into account may occur
and may significantly affect the returns of the investment. Any projections, outlooks or assumptions
should not be construed to be indicative of the actual events which will occur. This document is not an
advertisement and is not intended for public use or distribution. Distribution of this report to any
person, other than the person to whom it was originally delivered and to such person's advisors, is
unauthorised, and any reproduction of this document or the disclosure of any of its contents without
the prior consent of FIM Partners in each such instance is prohibited. By accepting delivery of this
document, the recipient agrees to the foregoing.
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